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11/12/2015 Summary

CAPITAL PROGRAMME 2007/2008
Monitoring as at 19/09/07 2007/2008 APPROVED ESTIMATE PROJECTIONS

GROSS  EXPENDITURE

Gross Income Net

2007/08
Gross

Expenditure
OUTTURN

Projected

2008/09
SLIPPAGE
Projected

TOTAL  Gross
EXPENDITURE

Projected
VARIANCE

Projected
VARIANCE

Projected
Portfolio  Summary (£'000) (£'000) (£'000) (£'000) (£'000) (£'000) (£'000) (%)

Corporate  Services
Business Improvement  1,353 0 1,353 1,313 50 1,363 11 1
CSC 404 (89) 315 250 154 404 0 0
Other 455 (40) 415 540 50 590 135 30

Total Corporate  Services 2,212 (129) 2,083 2,103 254 2,357 146 7

Community  Services
Local Transport  Plan 5,301 (3,969) 1,332 4,580 745 5,325 24 0
Operations 337 (65) 272 304 35 339 2 1
Public Protection 560 (274) 286 562 0 562 3 0
Planning 73 (45) 28 73 0 73 0 0
Library & Information Service 1,528 (247) 1,281 1,536 0 1,536 8 1
Leisure Centres 345 (60) 285 345 0 345 0 0
Outdoor Facilities 1,970 (1,955) 15 1,545 425 1,970 0 0
Asset Management 1,580 0 1,580 1,480 100 1,580 0 0

Total Community  Services 11,693 (6,615) 5,078 10,425 1,305 11,730 37 0

Learning  & Care
Adult Social Care 146 (30) 116 146 0 146 0 0
Children & Young People - General 5,895 (5,418) 477 5,919 0 5,919 24 0
Children & Young People - Schools 5,624 (5,315) 309 4,587 1,070 5,657 33 1
Housing 2,039 (1,999) 40 315 1,725 2,039 0 0
Learning & Care - General 349 (299) 50 349 0 349 0 0

Total Learning  & Care 14,053 (13,061) 992 11,315 2,795 14,109 57 0

Total Committed  Schemes 27,958 (19,805) 8,153 23,843 4,354 28,196 239 1

External Funding (£'000) (£'000) (£'000) (£'000) (£'000) (£'000)

Government Grants 8,853 (8,853) () 7,783 1,070 8,853
Developers' Contributions 6,856 (6,856) 0 4,267 2,590 6,856
Other Contributions 423 (423) 0 423 0 423

Total External Funding Sources 16,132 (16,133) () 12,473 3,660 16,132

Total Internal  Funding Sources 11,826 (3,672) 8,154 11,370 694 12,064

Total Funding 27,958 (19,805) 8,153 23,843 4,354 28,196
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CAPITAL BUDGET REPORT CREDIT BALANCE AS AT 12:00 WEDNESDAY 26 SEPTEMBER 2007
COMMUNITY SERVICES OVERSPEND

2007/08 2007/08 2007/08 VARIANCE ANALYSIS PROJECTIONS PROJECT STATUS

Project Gross Income Net Gross Income Approved 

Expected
Spend 6/12

(50%) In Progress

Code Estimate Estimate Estimate Estimate Budget Actual Commit Actual Inc Variance Variance
Budget
Spent

2007/08
OUTTURN
Projected

2008/09
SLIPPAGE
Projected

TOTAL
Projected

VARIANCE
Projected

VARIANCE
Projected

Project
Manager /
Contact Yet To Start

Preliminary /
Feasibility

Work Work On-site

Ongoing
Annual

Programme Completed

Information
Not

Available

Total
2007/08
Budget

Schemes

Completed
OLD

Scheme
Actual % % (£'000) (£'000) (£'000) (£'000) (%)

(£'000) (£'000) (£'000) (£'000) (£'000) (£'000) (£'000) (£'000) (£'000) (£'000)
Local Transport Plan

CE11 Bisham Brook Footpath Link (S106) 0 0 0 0 0 0 0 0 0 0 0 0.000 #DIV/0! #DIV/0! 0 0 0 #DIV/0! BS 1
CE12 M'head Rd Traffic Contribution (S278) 0 0 0 0 0 0 0 0 0 0 0 0.000 #DIV/0! #DIV/0! 0 0 0 #DIV/0! BS 1
CE14 Highways Surfacing Contract 0 1000 (750) 250 1,000 (750) 250 47 0 47 (952.707) (95) 5 1,000 1,000 0 0 BS 75 75
CE16 Footway Schemes 0 55 (50) 5 0 55 (50) 5 (1) 0 (1) (55.848) (102) (2) 55 55 0 0 BS 5 5
CE29 Decriminalised Parking Enforcement 0 375 (345) 30 402 (345) 57 36 0 36 (365.529) (91) 9 402 402 0 0 DW/DS 1 1
CE33 Thames Bridge Maidenhead 0 0 0 0 0 0 0 4 0 4 3.655 #DIV/0! #DIV/0! 0 0 0 #DIV/0! BS 0
CE37 Parapet Improvement Programme 0 100 0 100 0 111 0 111 3 0 3 (107.912) (97) 3 111 111 0 0 BS 4 1 5
CE43 Winkfield Rd & High St Ascot Roundabout 0 0 0 0 0 0 0 0 0 0 0 0.000 #DIV/0! #DIV/0! 0 0 0 #DIV/0! BS 0
CE55 Car Parks - Improvements 0 100 (100) 0 55 (55) 0 4 0 4 (50.734) (92) 8 55 55 0 0 BS 1 1 4 6
CE56 Health And Safety Car Parks 0 105 (105) 0 0 165 (165) 0 29 56 84 (80.652) (49) 51 165 165 0 0 BS 2 1 3
CE57 Safe Routes to Schools 0 30 0 30 49 0 49 1 0 1 (48.153) (98) 2 49 49 0 0 BS 1 2 3
CE61 Windsor Parking 0 45 (45) 0 45 (45) 0 (9) 1 (8) (53.177) (118) (18) 45 45 0 0 BS 1 1
CE64 Windsor Park And Ride 0 1,000 (1,000) 0 1,000 (1,000) 0 9 0 9 (990.700) (99) 1 300 700 1,000 0 0 BS 1 1
CE71 Local Safety Schemes 0 159 0 159 0 180 0 180 10 0 10 (169.932) (94) 6 180 180 0 0 BS 15 15
CE72 Replacement Street Lighting 0 130 0 130 138 0 138 (13) 0 (13) (150.810) (109) (9) 138 138 0 0 BS 2 2
CE73 Cycle Network 0 103 (103) 0 103 (103) 0 (3) 0 (3) (105.849) (103) (3) 75 75 (28) (27) BS 4 7 11
CE74 Public Transport Initiative 0 50 (50) 0 80 (80) 0 15 0 15 (65.116) (81) 19 80 80 0 0 BS 2 1 3
CE79 School Travel Plans 0 0 0 0 0 0 0 0 0 0 0.000 #DIV/0! #DIV/0! 0 0 0 #DIV/0! BS 0
CE80 Footpath 60 0 0 0 0 29 (29) 0 34 0 34 4.512 16 116 29 29 0 0 BS 1 1
CE82 Highway Drainage Schemes 0 215 (190) 25 282 (190) 92 2 0 2 (279.851) (99) 1 282 282 0 0 BS 8 8
CE89 Windsor Bridge Strengthening 0 0 0 0 0 0 0 0 0 0 0.000 #DIV/0! #DIV/0! 0 0 0 #DIV/0! BS 0 1
CE91 Bridge Health and Safety 0 130 0 130 99 0 99 18 0 18 (81.376) (82) 18 99 99 0 0 BS 5 5
CE94 Rights of Way Major Projects 0 55 (55) 0 73 (55) 18 16 (2) 13 (59.519) (82) 18 73 73 0 0 BS 1 1
CE97 Barnespool Bridge Strengthening 0 0 0 0 0 0 0 (7) 0 (7) (7.128) #DIV/0! #DIV/0! 0 0 0 #DIV/0! BS 0
CE99 Permanent Depot-Stafferton Way 0 0 0 0 0 0 0 0 0 0 0 0.000 #DIV/0! #DIV/0! 0 0 0 #DIV/0! BS 0
CF10 Historic Buildings Act Grants 0 0 0 0 0 0 0 0 0 0 0 0.000 #DIV/0! #DIV/0! 0 0 0 #DIV/0! BS 0
CF34 Station Hill,C'ham Rise-Foot 0 0 0 0 13 0 13 4 5 9 (3.823) (29) 71 20 20 7 54 BS 1 1
CF59 Traffic Management Schemes 0 212 (12) 200 0 322 (92) 230 109 0 110 (212.488) (66) 34 367 367 45 14 BS 1 17 2 20
CF76 Parish Lighting 0 0 0 0 0 0 0 0 0 0 0 0.000 #DIV/0! #DIV/0! 0 0 0 #DIV/0! BS 0
CF86 Verge Parking/Verge Protection 0 100 (75) 25 100 (75) 25 6 0 6 (94.451) (94) 6 100 100 0 0 BS 1 1
CF95 Bray Boats Footpath 0 0 0 0 0 0 0 19 0 19 18.667 #DIV/0! #DIV/0! 0 0 0 #DIV/0! BS 0 1
CF98 Highway Contract Preliminaries 0 0 0 0 0 0 0 20 0 20 20.164 #DIV/0! #DIV/0! 0 0 0 #DIV/0! BS 0
CF99 P&E Capital General Admin. 0 0 0 0 0 0 0 44 (280) (236) (235.834) #DIV/0! #DIV/0! 0 0 0 #DIV/0! BS 0
CG04 Provision for Local Transport Plan Schemes 0 0 0 0 0 0 0 0 0 0 0.000 #DIV/0! #DIV/0! 0 0 0 #DIV/0! BS 0
CG05 Nicholsons Car Park-Conversion to Pay & Display 0 200 (200) 0 180 (180) 0 52 5 57 (122.820) (68) 32 180 180 0 0 BS 1 1
CG08 Intelligent Traffic Systems 0 200 (200) 0 200 (200) 0 15 0 15 (185.363) (93) 7 200 200 0 0 BS 1 1
CG09 Maidenhead Station - Transport Hub 0 45 0 45 45 0 45 0 0 0 (45.000) (100) 0 0 45 45 0 0 BS 1 1
CG10 Bridge Strengthening Schemes 0 0 0 0 20 0 20 (4) 0 (4) (24.213) (121) (21) 20 20 0 0 BS 2 2
CG15 Nicholsons Car Park - Lift Renewal 0 250 (250) 0 230 (230) 0 0 0 0 (230.000) (100) 0 230 230 0 0 BS 1 1
CG16 Nicholsons Car Park - Structural Maintenance 0 100 (100) 0 125 (125) 0 0 0 0 (125.000) (100) 0 125 125 0 0 BS 1 1
CG17 S106 Traffic Management Schemes 0 0 0 0 100 (100) 0 3 0 3 (97.008) (97) 3 100 100 0 0 BS 3 6 1 10
CG18 LPSA - KSI Initiatives 0 0 0 0 100 (100) 0 0 0 0 (100.000) (100) 0 100 100 0 0 BS 1 1

Local Transport Plan Total 0 4,759 (3,630) 1,129 5,301 (3,969) 1,332 462 (215) 247 (5,053.994) (95) 5 4,580 745 5,325 24 0 11 87 78 0 9 1 186 5
6% 47% 42% 0% 5% 1% 100%

Operations
CE09 S106 King Street Maidenhead - Toilet Facilities 0 25 (25) 0 25 (25) 0 0 0 0 (25.000) (100) 0 0 25 25 0 0 DP 1 1
CE10 Public Conveniences-Improvements 0 0 0 0 26 0 26 0 0 0 (26.000) (100) 0 26 26 0 0 DP 1 1
CE51 River Street - PC Turnstile 0 10 0 10 10 0 10 0 0 0 (10.000) (100) 0 0 10 10 0 0 DP 1 1
CE53 Horton / Wraysbury Drainage 0 7 0 7 0 0 0 0 0 0 0.000 #DIV/0! #DIV/0! 0 0 0 #DIV/0! DP 0 1
CE59 CCTV 0 200 0 200 236 0 236 2 0 2 (233.596) (99) 1 236 236 0 0 DP 1 1
CE88 Cesspool Grants 0 0 0 0 0 0 0 2 0 2 1.502 #DIV/0! #DIV/0! 2 2 2 #DIV/0! DP 0 1
CG19 LPSA - Enhanced Streetcare Projects 0 0 0 0 40 (40) 0 0 0 0 (40.000) (100) 0 40 40 0 0 DP 1 1

Operation Total 0 242 (25) 217 337 (65) 272 4 0 4 (333.094) (99) 1 304 35 339 2 1 2 3 0 0 0 0 5 2
40% 60% 0% 0% 0% 0% 100%

Public Protection
CEDS Improvement Grants 0 500 (270) 230 484 (270) 214 247 0 247 (237.137) (49) 51 484 484 0 0 GT 1 1
CE50 Recycling Boxes 0 50 0 50 50 0 50 0 0 0 (50.000) (100) 0 50 50 0 0 LW 1 1
CE70 Recycling Activities/MRF Residual Costs 0 0 0 0 0 0 0 0 0 0 0 0.000 #DIV/0! #DIV/0! 0 0 0 #DIV/0! 0 1
CP99 Contaminated Land-S/ware Database Mgt System 0 0 0 0 10 0 10 0 0 0 (10.000) (100) 0 10 10 0 0 PT 1 1
CQ07 Noise and Vibration Monitoring Equipment 0 12 0 12 12 0 12 11 0 11 (0.150) (1) 99 12 12 1 4 GT 1 1
CQ08 LPSA - Thermal Imaging Camera 0 0 0 0 4 (4) 0 0 6 6 2.250 56 156 6 6 2 50 GT 1 1

Public Protection Total 0 562 (270) 292 560 (274) 286 258 6 264 (295.037) (53) 47 562 0 562 3 0 2 1 0 1 1 0 5 1
40% 20% 0% 20% 20% 0% 100%

Planning
CE47 Development Control Improvement Plan 0 0 0 0 0 28 0 28 1 0 1 (27.225) (97) 3 28 28 0 0 TS 1 1
CG06 Planning History Scanning 0 0 0 0 11 (11) 0 () 0 () (11.270) (102) (2) 11 11 0 0 TS 1 1
CG07 Planning Applications On-Line 0 0 0 0 4 (4) 0 0 0 0 (4.000) (100) 0 4 4 0 0 TS 1 1
CG11 Maidenhead Town Centre - Masterplan 0 0 0 0 10 (10) 0 0 0 0 (9.999) (100) 0 10 10 0 0 TS 1 1
CG12 LDF Consultation Software Toolkit 0 0 0 0 0 0 0 0 0 0 0.000 #DIV/0! #DIV/0! 0 0 0 #DIV/0! TS 0 1
CG13 Open Space Audit 0 0 0 0 20 (20) 0 0 0 0 (20.000) (100) 0 20 20 0 0 TS 1 1
CG14 Employment Land Study 0 0 0 0 0 0 0 0 0 0 0.200 #DIV/0! #DIV/0! 0 0 0 #DIV/0! TS 0

Planning Total 0 0 0 0 73 (45) 28 1 0 1 (72.294) (99) 1 73 0 73 0 0 0 5 0 0 0 0 5 1
0% 100% 0% 0% 0% 0% 100%

Library & Information Service
CL70 Library Management System Replacement 0 250 0 250 266 0 266 154 17 172 (94.473) (36) 64 266 266 0 0 MT 1
CL76 Cox Green Library & Community Facilities 0 0 0 0 0 0 0 13 0 13 12.985 #DIV/0! #DIV/0! 8 8 8 #DIV/0! MT 1 1
CL77 Dedworth Library - Relocation 0 818 0 818 827 0 827 0 0 0 (826.810) (100) 0 827 827 0 0 MT 1
CL78 General Library Imps (PEDSU Survey) 0 0 0 0 22 (22) 0 22 2 24 2.495 11 111 22 22 0 0 MT 1 1
CL83 Maidenhead Library-Improvements 0 0 0 0 0 155 (155) 0 0 0 0 (155.000) (100) 0 155 155 0 0 MT 1
CR16 Heating/Ventilation Mhead Library 0 70 0 70 0 70 0 70 2 4 5 (64.510) (92) 8 70 70 0 0 MT 1
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2007/08 2007/08 2007/08 VARIANCE ANALYSIS PROJECTIONS PROJECT STATUS

Project Gross Income Net Gross Income Approved 

Expected
Spend 6/12

(50%) In Progress

Code Estimate Estimate Estimate Estimate Budget Actual Commit Actual Inc Variance Variance
Budget
Spent

2007/08
OUTTURN
Projected

2008/09
SLIPPAGE
Projected

TOTAL
Projected

VARIANCE
Projected

VARIANCE
Projected

Project
Manager /
Contact Yet To Start

Preliminary /
Feasibility

Work Work On-site

Ongoing
Annual

Programme Completed

Information
Not

Available

Total
2007/08
Budget

Schemes

Completed
OLD

Scheme
Actual % % (£'000) (£'000) (£'000) (£'000) (%)

(£'000) (£'000) (£'000) (£'000) (£'000) (£'000) (£'000) (£'000) (£'000) (£'000)
CR81 Maidenhead Library-Floor/Carpets 0 86 0 86 86 0 86 0 0 0 (86.000) (100) 0 86 86 0 0 MT 1
CR82 Maidenhead Library-Entrance Improvements 0 42 (10) 32 102 (70) 32 0 0 0 (101.430) (100) 0 102 102 0 0 MT 1

Library & Information Service Total 0 1,266 (10) 1,256 1,528 (247) 1,281 191 23 215 (1,312.743) (86) 14 1,536 0 1,536 8 1 0 5 1 0 2 0 8 2
0% 63% 13% 0% 25% 0% 100%

Leisure Centres
CL05 Leisure Management System 0 50 (20) 30 0 50 (20) 30 23 1 24 (26.073) (52) 48 50 50 0 0 KM 1
CR18 WLC - Air Handling Units 0 25 0 25 0 25 0 25 0 0 0 (25.000) (100) 0 25 25 0 0 KM 1
CR25 Air Handling Units Magnet L C 0 25 0 25 0 55 0 55 0 0 0 (55.000) (100) 0 55 55 0 0 KM 1
CR55 Magnet L.C.-Furniture/Equipment 0 50 0 50 0 50 0 50 2 0 2 (47.800) (96) 4 50 50 0 0 KM 1
CR56 Magnet L.C.-Electrical Works 0 25 0 25 0 25 0 25 5 0 5 (20.500) (82) 18 25 25 0 0 KM 1
CR62 Magnet L.C.-Ductwork/Electrical Switchgear 0 20 0 20 0 20 0 20 0 0 0 (20.000) (100) 0 20 20 0 0 KM 1
CR67 Magnet L.C. - Soft Play 0 80 0 80 0 80 0 80 75 0 75 (5.000) (6) 94 80 80 0 0 KM 1
CR77 LPSA - Mobile Gym 0 0 0 0 0 40 (40) 0 30 0 30 (10.001) (25) 75 40 40 0 0 KM 1

Leisure Centres Total 0 275 (20) 255 345 (60) 285 135 1 136 (209.374) (61) 39 345 0 345 0 0 0 0 2 6 0 0 8 0
0% 0% 25% 75% 0% 0% 100%

Outdoor Facilities
CL35 P&OS-King George V Memorial 0 30 (30) 0 30 (30) 0 0 0 0 (30.000) (100) 0 0 30 30 0 0 KM 1
CL36 P&OS-Fir Tree Walk Improvements 0 30 (30) 0 30 (30) 0 0 0 0 (30.000) (100) 0 10 20 30 0 0 KM 1
CL37 P&OS-Desborough Park Improvements 0 50 (50) 0 50 (50) 0 30 2 32 (18.218) (36) 64 50 0 50 0 0 KM 1
CL38 P&OS-Grenfell Park Improvements 0 80 (80) 0 80 (80) 0 0 0 0 (80.000) (100) 0 0 80 80 0 0 KM 1
CL39 P&OS-Braywick Park Activity Area 0 120 (120) 0 120 (120) 0 0 17 17 (103.061) (86) 14 120 120 0 0 KM 1
CL40 P&OS-Hibbert Road Scheme 0 0 0 0 0 0 0 0 0 0 0.000 #DIV/0! #DIV/0! 0 0 0 #DIV/0! KM 1 1
CL41 P&OS-Boyne Hill Play Area 0 0 0 0 5 (5) 0 0 0 0 (5.000) (100) 0 5 5 0 0 KM 1
CL42 P&OS-Braywick Pavilion 0 525 (525) 0 778 (778) 0 (4) 0 (4) (781.896) (101) (1) 778 778 0 0 KM 1
CL43 P&OS-Desborough Park Ball Court 0 0 0 0 9 (9) 0 9 0 9 0.000 0 100 9 9 0 0 KM 1
CL45 P&OS-Oaken Grove Improvments 0 15 (15) 0 35 (35) 0 32 5 38 2.764 8 108 35 35 0 0 KM 1
CL47 P&OS-Thames Footpath Link, North Maidenhead 0 100 (100) 0 100 (100) 0 0 0 0 (100.000) (100) 0 0 100 100 0 0 KM 1
CL48 P&OS-Kidwells Parks Phases 2 + 3 0 120 (120) 0 120 (120) 0 2 0 2 (117.595) (98) 2 25 95 120 0 0 KM 1
CL49 P&OS-Home Park Improvements Ph.II 0 30 (30) 0 30 (30) 0 8 4 11 (18.772) (63) 37 30 30 0 0 KM 1
CL50 P&OS-Trevelyan O.S.Improvement (Imperial Park) 0 357 (357) 0 363 (363) 0 1 0 1 (362.076) (100) 0 363 363 0 0 KM 1
CL51 P&OS-Town Moor,Maidenhead 0 180 (180) 0 180 (180) 0 1 1 2 (178.117) (99) 1 80 100 180 0 0 KM 1
CL58 Parks And Open Spaces Strategy 0 0 0 0 0 0 0 3 33 35 35.403 #DIV/0! #DIV/0! 0 0 0 #DIV/0! KM 1 1
CP45 Parks Equipment 0 25 (25) 0 25 (25) 0 2 8 9 (15.841) (63) 37 25 25 0 0 KM 1
CR02 Parks & O.S. - Special Repairs 0 15 0 15 15 0 15 0 0 0 (15.000) (100) 0 15 15 0 0 KM 1

Outdoor Facilities Total 0 1,677 (1,662) 15 1,970 (1,955) 15 84 69 153 (1,817.410) (92) 8 1,545 425 1,970 0 0 6 2 5 0 5 0 18 2
33% 11% 28% 0% 28% 0% 100%

Asset Management
CM10 Fire, H&S and Glazing Compliance 0 100 0 100 100 0 100 0 0 0 (100.000) (100) 0 0 100 100 0 0 RP 1
CM12 Office Accommodation 0 100 0 100 100 0 100 (55) 0 (55) (154.949) (155) (55) 100 100 0 0 PG 1
CM14 Organisational Efficiencies Project 0 450 0 450 450 0 450 234 4 238 (211.501) (47) 53 450 450 0 0 PG 1
CM17 Business Continuity 0 0 0 0 0 0 0 0 0 0 0.000 #DIV/0! #DIV/0! 0 0 0 #DIV/0! 1
CM18 Public Facilities 0 0 0 0 202 0 202 0 0 0 (202.000) (100) 0 202 202 0 0 PG 1
CM33 York House-Sprinkler System 0 12 0 12 12 0 12 0 0 0 (12.000) (100) 0 12 12 0 0 PG 1
CM34 York Stream House-Security Cameras 0 15 0 15 15 0 15 0 0 0 (15.000) (100) 0 15 15 0 0 PG 1
CM35 Town Hall-Goods Lift 0 40 0 40 40 0 40 40 0 40 0.000 0 100 40 40 0 0 PG 1
CM36 Data House-Boiler 0 40 0 40 40 0 40 0 0 0 (40.000) (100) 0 40 40 0 0 PG 1
CM37 Town Hall-Replace Heating Pipework 0 100 0 100 100 0 100 0 0 0 (100.000) (100) 0 100 100 0 0 PG 1
CM38 Council Buildings Re-wiring / Re-cabling 0 250 0 250 250 0 250 0 0 0 (250.000) (100) 0 250 250 0 0 PG 1
CM44 Theatre Royal-Structural Repairs 0 100 0 100 100 0 100 0 0 0 (100.000) (100) 0 100 100 0 0 PG 1
CM61 Property Acquisition 0 0 0 0 40 0 40 3 0 3 (37.034) (93) 7 40 40 0 0 PG 1
CN21 Disability Access to Buildings 0 100 0 100 131 0 131 35 0 35 (96.015) (73) 27 131 131 0 0 LP 1

Asset Management Total 0 1,307 0 1,307 1,580 0 1,580 257 4 262 (1,318.499) (83) 17 1,480 100 1,580 0 0 4 3 3 2 2 0 14 0
29% 21% 21% 14% 14% 0% 100%

TOTAL COMMUNITY SERVICES CAPITAL PROGRAMME 0 10,087 (5,617) 4,470 11,693 (6,615) 5,078 1,392 (111) 1,281 (10,412.445) (89) 11 10,425 1,305 11,730 37 0 25 106 89 9 19 1 249 13
10% 43% 36% 4% 8% 0% 100%

249 TRUE
Agresso Total 0 0 10,087 (5,617) 4,470 11,693 (6,615) 5,078 1,392 (111) 0
Difference 0 0 0 0 0 0 () 0
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CAPITAL MONITORING REPORT CREDITORS AS AT 11:00 WEDNESDAY 10 OCTOBER 2007
RESOURCES OVERSPENDS

2007/08 2007/08 2007/08 VARIANCE ANALYSIS PROJECTIONS PROJECT STATUS

Project Gross Income Estimate Gross Income Approved 

Expected
Spend 5/12

(41%) In Progress

Code Estimate Estimate Estimate Estimate Estimate Actual Commit Actual Inc Variance Variance
Budget
Spent

2007/08
OUTTURN
Projected

2008/09
SLIPPAGE
Projected

TOTAL
Projected

VARIANCE
Projected

VARIANCE
Projected

Project
Manager /
Contact Yet To Start

Preliminary /
Feasibility

Work Work On-site
Ongoing Annual

Programme Completed
Information

Not Available

Total 2007/08
Budget

Schemes
Completed

OLD Scheme
Actual % % (%)

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Business Improvement
CM31 Data Centre - Town Hall 0.000 0.000 0.000 17.000 0.000 17.000 (3.750) 3.750 0.000 (17.000) (100) 0 17.000 17.000 0.000 0 DL 1
CM32 Business Review 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 #DIV/0! #DIV/0! 0.000 0.000 #DIV/0!
CN03 Transactional Website 0.000 0.000 0.000 0.000 0.000 0.000 8.660 0.000 8.660 8.660 #DIV/0! #DIV/0! 0.000 0.000 #DIV/0! 1
CN04 Network Improvement 165.000 0.000 165.000 172.000 0.000 172.000 19.935 0.000 19.935 (152.065) (88) 12 172.000 172.000 0.000 0 DL 1
CN05 Document Management Pilot 0.000 0.000 0.000 13.000 0.000 13.000 0.000 0.000 0.000 (13.000) (100) 0 13.000 13.000 0.000 0 DL 1
CN07 Teleworking 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 #DIV/0! #DIV/0! 0.000 0.000 #DIV/0!
CN08 E-Procurement 0.000 0.000 0.000 5.000 0.000 5.000 6.250 0.000 6.250 1.250 25 125 12.500 12.500 7.500 150 GR 1
CN09 Information Strategy-Business Systems 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 #DIV/0! #DIV/0! 0.000 0.000 #DIV/0!
CN12 Directory Postal & Security Services 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 #DIV/0! #DIV/0! 0.000 0.000 #DIV/0!
CN14 Information and Data Management 302.400 0.000 302.400 315.400 0.000 315.400 36.603 56.098 92.701 (222.699) (71) 29 265.400 50.000 315.400 0.000 0 DL 5
CN16 Unique Property Reference Number 0.000 0.000 0.000 5.000 0.000 5.000 0.000 0.000 0.000 (5.000) (100) 0 5.000 5.000 0.000 0 DL 1
CN17 Asbestos Database 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 #DIV/0! #DIV/0! 0.000 0.000 #DIV/0!
CN20 Shopmobility 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 #DIV/0! #DIV/0! 0.000 0.000 #DIV/0!
CN23 IPT & Network Upgrade 234.000 0.000 234.000 241.000 0.000 241.000 (24.577) 3.496 (21.082) (262.082) (109) (9) 241.000 241.000 0.000 0 DL 1
CN24 Confirm Database Upgrade 0.000 0.000 0.000 22.000 0.000 22.000 10.190 0.298 10.488 (11.512) (52) 48 22.000 22.000 0.000 0 TS 1
CN25 GIS Maprite 0.000 0.000 0.000 0.000 0.000 0.000 0.036 0.000 0.036 0.036 #DIV/0! #DIV/0! 0.036 0.036 0.036 #DIV/0!
CN26 Gazetteer System 10.000 0.000 10.000 10.000 0.000 10.000 0.000 5.700 5.700 (4.300) (43) 57 10.000 10.000 0.000 0 DL 1
CN27 IT Disaster Recovery 250.000 0.000 250.000 250.000 0.000 250.000 0.000 0.000 0.000 (250.000) (100) 0 250.000 250.000 0.000 0 DL 1
CN29 Mobile Network 0.000 0.000 0.000 0.000 0.000 0.000 19.995 0.000 19.995 19.995 #DIV/0! #DIV/0! 0.000 0.000 #DIV/0!
CN31 Internal Audit Software (PSC Ref.TBA) 0.000 0.000 0.000 8.428 0.000 8.428 0.000 0.000 0.000 (8.428) (100) 0 11.400 11.400 2.972 35 1
CP03 Purchase of PCs 275.000 0.000 275.000 275.000 0.000 275.000 104.894 13.359 118.253 (156.747) (57) 43 275.000 275.000 0.000 0 1
CP22 Geographical Info System 19.000 0.000 19.000 19.000 0.000 19.000 0.000 0.000 0.000 (19.000) (100) 0 19.000 19.000 0.000 0 1

Total Business Improvement 1,255.400 0.000 1,255.400 1,352.828 0.000 1,352.828 178.236 82.701 260.937 (1,091.891) (81) 19 1,313.336 50.000 1,363.336 10.508 1 1 1 15 0 0 0 17 1
6% 6% 88% 0% 0% 0% 17

CSC TRUE
CN06 Customer Service Centre 0.000 0.000 0.000 404.000 (89.000) 315.000 24.101 29.914 54.015 (349.985) (87) 13 250.000 154.000 404.000 0.000 0 SK 1

Total CSC 0.000 0.000 0.000 404.000 (89.000) 315.000 24.101 29.914 54.015 (349.985) (87) 13 250.000 154.000 404.000 0.000 0 0 0 1 0 0 0 1 0
0% 0% 100% 0% 0% 0% 1

Other TRUE
CN02 Revenues System 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 #DIV/0! #DIV/0! 0.000 0.000 0.000 #DIV/0! 1
CN13 HR Information System 50.000 0.000 50.000 123.000 0.000 123.000 65.669 0.000 65.669 (57.331) (47) 53 208.000 208.000 85.000 69 1
CP02 Fire Service Vehicle (LPSA Reward) (PSC Ref.TBA) 0.000 0.000 0.000 40.000 (40.000) 0.000 40.000 0.000 40.000 0.000 0 100 40.000 40.000 0.000 0 1
CP04 Replacement Minibus 0.000 0.000 0.000 17.072 0.000 17.072 0.000 17.072 17.072 0.000 0 100 17.072 17.072 0.000 0 1
CM60 Grants - Outside Organisations 0.000 0.000 0.000 114.000 0.000 114.000 22.777 0.000 22.777 (91.223) (80) 20 114.000 114.000 0.000 0
CM40 Microphone System Council Chamber 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 #DIV/0! #DIV/0! 0.000 0.000 #DIV/0! 1
CN28 Asset Management System 0.000 0.000 0.000 50.000 0.000 50.000 0.000 0.000 0.000 (50.000) (100) 0 50.000 50.000 100.000 50.000 100 RB 1
CN19 Digital Cheques 0.000 0.000 0.000 10.000 0.000 10.000 10.991 0.000 10.991 0.991 10 110 10.000 10.000 0.000 0 PH 1
CM45 Mallards Reach Car Park 0.000 0.000 0.000 1.000 0.000 1.000 0.000 0.000 0.000 (1.000) (100) 0 1.000 1.000 0.000 0 PG 1
CM11 Guildhall Equipment 100.000 0.000 100.000 100.000 0.000 100.000 0.000 0.000 0.000 (100.000) (100) 0 100.000 100.000 0.000 0 PG 1

Total Other 150.000 0.000 150.000 455.072 (40.000) 415.072 139.438 17.072 156.510 (298.562) (66) 34 540.072 50.000 590.072 135.000 30 1 1 3 0 3 0 8 1
13% 13% 38% 0% 38% 0% 8 TRUE

TOTAL CORPORATE SERVICES CAPITAL
PROGRAMME 0 1,405.400 0.000 1,405.400 2,211.900 (129.000) 2,082.900 341.775 129.687 471.461 (1,740.439) (79) 21 2,103.408 254.000 2,357.408 145.508 7 2 2 19 0 3 0 26 2

8% 8% 73% 0% 12% 0% 26 TRUE
Agresso Total 0 0 1,405.400 0.000 1,405.400 2,211.900 (89.000) 2,122.900 341.775 129.687
Difference 0.000 0.000 0.000 0.000 (40.000) (40.000) 0.000 0.000
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CAPITAL PROGRAMME 2007/2008
2007/2008 APPROVED ESTIMATE PROJECTIONS

GROSS  EXPENDITURE

Notes Gross Income Net

2007/08
Gross

Expenditure
OUTTURN

Projected

2008/09
SLIPPAGE
Projected

TOTAL  Gross
EXPENDITURE

Projected
VARIANCE

Projected
VARIANCE

Projected
Children's  Services  & Leisure  Summary (£'000) (£'000) (£'000) (£'000) (£'000) (£'000) (£'000) (%)

Community  Services
Library & Information Service 1; 2 & 3 1,528 (247) 1,281 1,536 0 1,536 8 1
Leisure Centres 345 (60) 285 345 0 345 0 0
Outdoor Facilities 1,970 (1,955) 15 1,545 425 1,970 0 0

Total Community  Services 3,843 (2,262) 1,581 3,426 425 3,851 8 0

Learnibg & Care
Children & Young People - General 4 5,895 (5,418) 477 5,919 0 5,919 24 0
Children & Young People - Schools 5 & 6 5,624 (5,315) 309 4,587 1,070 5,657 33 1

Total Learning  & Care 11,519 (10,733) 786 10,505 1,070 11,575 57 0

Total Children's  Services  & Leisure  Schemes 15,361 (12,995) 2,367 13,931 1,495 15,426 65 0

Changes  in  Approved Budget  since  last  meeting 1 +£22k General Library Improvements Section 106 funded
2 +£155k Maidenhead Library improvements Section 106 funded
3 +£60k Maidenhead Library Entrance improvements Section 106 funded
4 +£40k Larchfield Community provision Section 106 funded
5 +£78k Travel Plans at 10 schools DCSF funded
6 +£14k St Michael's disability access Section 106 funded


